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Listed��are��a��few��of��the��key��items��that��have��taken��place��in��the��month��of��January��
2024:��

Hempstead High School:

�ƒ Chillers��at��99%complete���rPipe��labeling��will��bring��the��completion��percentage��
to��100%.��Pipe��labeling��will��be��a��punchlist item.

�ƒ Building��Envelope/Weatherization��complete.

�ƒ Interior��lighting��complete.

�ƒ Exterior��lighting��complete.

�ƒ HVAC��Control��upgrades��complete.

�ƒ Pool��Cover��Install��complete��(liquid��treatment)

�ƒ Water��Conservation��Scope��complete.

�ƒ Solar��Module��(PV)��panel��install��is��in��progress,��nearly��complete.��97%��
complete.

�ƒ Boiler��isolation��valve��complete.

�ƒ Replacement��of��DHWH��complete.

�ƒ Piping��insulation��complete.

�ƒ Plug��Load��controls��are��at��70%��complete

ABGS Middle School:

�ƒ Interior��lighting��complete.

�ƒ Exterior��lighting��complete.

�ƒ Replacing��steam��boiler��with��new��steam��boiler��at��97%��complete.

�ƒ Building��Envelope/Weatherization��complete.

�ƒ HVAC��control��upgrades��complete
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McNeil�rFranklin��Elementary��School:

�ƒ Interior��and��exterior��lighting��complete.��

�ƒ Building��Envelope/Weatherization��complete.

�ƒ Water��Conservation��Scope��complete.

�ƒ Abatement��and��demolition��of��boiler��complete��(��Air��clearance��received)

�ƒ Replace��Boiler��with��new��high��Efficiency��Boiler��is��97%��complete.

�ƒ Piping��Insulation��complete.

Jackson��Annex��Elementary��School:

�ƒ Exterior��lighting��complete.

�ƒ Water��Conservation��Scope��complete

�ƒ Boiler��controls��complete

�ƒ Piping��insulation��complete.
Jackson��Main��Elementary��School:
�ƒ Interior��lighting��complete.
�ƒ Exterior��lighting��Complete.
�ƒ Water��Conservation��Scope��complete.
�ƒ Boiler��controls��complete.
�ƒ Piping��Insulation��complete.
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Additional��



�ƒ The��below��matrix��denotes��the��percentages��of��the��total��contract��value��that��are��
allocated��towards��the��contracts��for��the��MBE/WBE��which��include��some��of��the��
consultants,��the��general��contractor��as��well��as��a��few��of��the��sub�rcontractors.��The��
total��allocation��currently��is��at��45%.��Continued��efforts��are��ongoing��to��include��local��
minority��individuals��and��local��minority��companies��in��the��project.
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